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Together as One
In creating ‘Together as One’, our new five-year strategy, we’ve talked with and listened to 
our people, patients, communities and partners - because they all play a part in what we do. 
Their views matter, because without their support we know our strategy won’t succeed. We 
are ambitious - we’re absolutely clear that we want to provide exceptional care for everyone, 
but we can only do that by having a vision, mission, strategic priorities and values that others 
have contributed to - and more importantly, that they also believe in. 

Supporting our peoples’ wellbeing, 
embedding an inclusive culture and 

celebrating diversity. Offering life-long 
learning, and encouraging people to  

speak-up so we can act.

Helping people live healthier lives, 
reducing our environmental impact and 

supporting local services, as well as offering 
opportunities that will grow a local 

workforce.

Collaborating with our partners on all 
aspects of strategy, adopting digital 

innovation and using our estate, services 
and facilities efficiently. Delivering equitable 

access and outcomes for all.

Working with our partners to meet the 
needs of all our patients, enabling healthcare 
professionals to change clinical outcomes and 
health measures. Giving everyone the chance 
to act on feedback, to ‘make improvement 

happen’; and preventing ill-health as well as 
providing care.

Treating every patient as ‘the only’ patient, 
showing compassion, demonstrating safe, 
quality care and using proven best practice 

to improve clinical outcomes.

Our mission
To bring our  

people, communities 
and partners together 

- providing patient 
care we can all  
be proud of.
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Our strategy - ‘at a glance’

Find out more: Search ‘Together as One’  
at www.chesterfieldroyal.nhs.uk


